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EXPERIENCE  |  INTEGRITY  |   PERFORMANCE  

JVC-LA PROJECT MANAGEMENT ALLIANCE, LLC 
JVC-LA Project Management Alliance, LLC, brings together the strength of two 

premier small business consulting firms --- J. Vollbrecht Consulting (JVC) and 

Longenecker & Associates (L&A) --- to enhance clients’ success in the national 

security, environmental remediation and clean energy development arenas. 

JVC-LA Project Management Alliance combines expertise in areas such as 

project management, data analysis and portfolio management with core 

capabilities mission and regulatory assurance, project delivery and operations 

support. 

JVC is a women-owned and service-disabled veteran-owned small business 

that specializes in providing project management and project controls support 

services to clients across the United States. The JVC team provides expertise 

to evaluate and systematically eliminate the nation’s top scientific, energy and 

manufacturing risks through excellence in leadership, program management 

and strategy execution. 

Founded in 1989, L&A is a premier woman-owned small business that supports 

the U.S. Department of Energy and the National Nuclear Security 

Administration. L&A leverages its experience throughout the nuclear security 

and cleanup enterprise to improve mission performance, deliver capital asset 

projects to schedule and budget, implement effective governance approaches 

and develop targeted business strategies for both large and small businesses. 

U.S. SMALL BUSINESS ADMINISTRATION MENTOR-
PROTÉGÉ AGREEMENT APPROVED IN NOVEMBER 2022.

EXPERTISE  

• Projec t  Management

• Port fo l io  Management

• Projec t  Cont ro ls

• Risk Management

• Cr i t ica l  Dec is ion

Suppor t  

• Data Ana lys is

• Qual i t y  Assurance

• Management  and

Techn ica l  

Assessments  

• Projec t  Ana lys is  and

Recovery  

• Conduct  of  Operat ions

Suppor t  

• Fie ld ES&H

Management  

• Tra in ing  and

Qual i f i cat ion Suppor t  

• Regula tory and

Permit t ing Suppor t  

• NEPA Ana lys is
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EXPERIENCE
JVC and L&A have worked together to help clients achieve success at sites 

and projects across the country, including: 

• Providing project management support at Lawrence Berkeley National

Laboratory, including project manager training; improved project

reporting; critical decision support and risk management. Together, JVC

and L&A have led the implementation of an enterprise risk management

system and will support critical infrastructure efforts going forward.

• Providing project controls for the Advanced Reactor Demonstration

Project, including proposal support and project implementation; cost

estimating; Earned Value Management System (EVMS) implementation;

and engineering personnel training.

• Executing two off-site office space lease projects for Sandia National

Laboratories, including development an analysis of alternatives; lease

space negotiations and tenant improvement design and construction

services. These projects were delivered on budget and on schedule.

• Performing a gap analysis of the EVMS for Idaho Environmental

Coalition, the contractor for the DOE Idaho Cleanup Project. This effort,

conducted in support of a $100 million line item project, included review

of documentation and procedures, staff interviews and analysis of EVMS

implementation.

CONNECT WITH US  
Have a question?  Our team is here to connect with you: 

Jennifer Vollbrecht, President, JVC 

jvollbrecht@jvc-inc.com 

Jarrett Rice, Vice President, Business Development, L&A 

jrice@la-inc.com 

NAICS Codes 

• 2 3 62 2 0  –  Co m me rc i a l

a n d  In s t i t u t i o n a l

Bu i l d i n g  Co n s t ru c t io n

• 5 4 13 3 0  –  En g i n e e r i n g

Se rv i ce s

• 5 4 16 1 1  –  Ad m i n s t ra t i ve

Mg mt .  a n d  Ge n e ra l

Mg mt .  Co n su l t i n g

• 5 4 16 1 4  –  P ro ce ss ,

Ph ys i ca l  D i s t r i b u t io n

a n d  L o g i s t i c s  Co n su l t i n g

• 5 4 16 1 8  –  O th e r  Mg mt .

Co n su l t i n g

• 5 4 16 9 0  –  O th e r

Sc i en t i f i c  a n d  Te ch .

Co n su l t i n g

• 5 4 19 9 0  –  A l l  O th e r

P ro fe ss i o n a l ,  Sc i e n t i f i c

a n d  Te ch n i ca l  Se rv i ce s

• 5 6 12 1 0  –  Fa c i l i t i e s

Su p p or t  Se rv i ce s

• 6 1 14 3 0  –  P ro fe ss i o n a l

a n d  Mg mt .  De ve l op me n t

T ra i n in g
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