
PROJECT NO. SEB‐20‐002 

OUR SERVICES 

PROJECT MANAGEMENT EXPERTISE 

Scope, schedule, budget development. 
Expertise throughout project lifecycle. 
Construction Management, Owners 
Representative.  

PROJECT CONTROLS 

WBS Development, WBS Dictionary, Cost 
Estimating, Resource and Cost Loading, 
Portfolio and Enterprise Management, 
Schedule Development, Document Controls, 
Project Reporting 

RISK MANAGEMENT 

Risk Management Plan, Risk Register, Monte 
Carlo Analysis 

DOCUMENT DEVELOPMENT 

Proposal and grant application, Program 
Implementation Plan, Project Execution 
Plan, Design Maturation Plan, Construction 
Management Plan, Integrated Project Team 
Plan, Security Plan, etc. 

CONTACT 
US TODAY

Jennifer Vollbrecht, PMP, MBA 
Owner  
jvollbrecht@jvc-inc.com 
209.608.1003

ABOUT US

J Vollbrecht Consulting provides Expert-level 
Project Delivery For Agencies & Government 
Offices  

Our expert team has over 15 years experience 
managing large capital projects, including 
supporting 6 National Laboratories and 
successfully completing over $100M in project 
delivery. 

For every engagement, we assign expert teams 
based on the project strategy and agency 
experience. 

We interface closely with on‐site representatives 
and our teaming partners to prevent surprises 
and prioritize requirements. 

PERFORMANCE 

LAWRENCE BERKELEY NATIONAL LABORATORY
Project Specific Risk Analysis
Contract # 7671196 
Period of performance October 14, 2022 – October 14,2023
The Lawrence Berkeley National Laboratory (LBNL) requested 
consulting services in support of Project Specific Risk Analysis on the 
Seismic Safety & Modernization (SSM) Project, BioEPIC Project, and 
Linear Asset Modernization Project (LAMP) to implement and maintain 
a rigorous and DOE 413.3B Compliant risk program. In addition to 
program maintenance, the team prepares and participates in critical 
decision reviews, implements best practices and lessons learned, 
trains LBNL staff on best risk management practices, and maintains 
risk management dashboards for the monthly trend analysis. 

PRINCETON PLASMA PHYSICS LABORATORY
Project Management Services
Contract # S220607
Period of performance October 1, 2022 – September 30,2023 
Princeton Plasma Physics Laboratory (PPPL) Project Management 
Services include project coordination on the Princeton Plasma 
Innovation Center (PPIC), Critical Infrastructure Recovery & Renewal 
(CIRR) and Quantum Information Systems (QIS) Programs. 
Preparation and participation in critical decision reviews, site access 
and improvement initiatives and training/mentorship for the 
Integrated Project Team. Our team provides critical DOE 413.3b 
Subject Matter Expertise. 
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DIFFERENTIATORS   

INTEGRATED MASTER SCHEDULES IN 

P6 OR MS PROJECT 

Portfolio level analysis developed on both 
platforms, using Power BI Dashboards for 
monthly/quarterly reporting capability.  

TECHNICAL SPECIALISTS 

We have in-house experts who specialize in 
Earned Value Management and certified 
Project Management Professionals 

PROGRAM DOCUMENTATION 

TEMPLATES 

We have developed in house templates for 
Risk Management, Best Value Analysis and 
many project documents. We keep all 
templates updated with the latest 
Department Of Energy guidance and best 
practices. Our clients have saved 3 to 6 
months using our expert teams to develop 
program documents. 

PROJECT EXPERTISE 

Nation-wide level support. 

Jennifer Vollbrecht, PMP, MBA 
Owner  
jvollbrecht@jvc-inc.com 
209.608.1003

CONTACT 
US TODAY

• Department of Energy

• Department of Transportation

• Lawrence Livermore National Laboratory

• Sandia National Laboratory

• Los Alamos National Laboratory

• Idaho Energy Commission

• Office of Clean Energy Demonstration

• Princeton Plasma Physics Laboratory

• NASA

INDUSTRY CERTIFICATIONS 
& SPECIALIZATIONS 

DUNS: 117053000 
CAGE CODE: 8CJ40 

PRIMARY NAICS: 541990 (Professional, 
Scientific and Technical Services)

ADDITIONAL NAICS: 541611, 561330, 
561320, 561210, 541330, 541511, 
236200  

FACILITY CLEARANCE

PROVEN TRACK RECORD 

jv
c-

in
c.

co
m

 




