
Capabilities

·Project Management
·Portfolio Management
·Project Controls
·Risk Management
·Critical Decision Support
·Data Analysis
·Quality Assurance
·Management and Technical Assessments
·Project Analysis and Recovery
·Conduct of Operations Support
·Field ES&H Management
·Training and Qualification Support
·Regulatory and Permitting Support
·NEPA Analysis

Client Commendation

“Thank you for being a pleasure to work
with and providing such a [successful]
team on this!”
-Program Manager, Washington River
Protection Solutions (WRPS), on the
successful completion of 2 Quality
Assurance Surveillance/Corrective Action
Effectiveness Reviews

Small Business

JVC-LA Project Management Alliance is
an 8a, Woman Owned, Service Disabled
Veteran Owned Joint Venture, approved
by the U.S. Small Business Administration
Mentor-Protégé Agreement in November
2022.

EXPERIENCE | INTEGRITY |  PERFORMANCE

ABOUTEXPERTISE

JVC-LA Project Management Alliance, LLC, brings together the
strength of two premier small business consulting firms 
---J. Vollbrecht Consulting (JVC) and Longenecker & Associates
(L&A) --- to enhance clients’ success in the national security,
environmental remediation and clean energy development
arenas.  JVC-LA Project Management Alliance was formed with
complimentary expertise and a shared commitment to Project
Management excellence.  Our capabilities in areas such as
project management, data analysis and portfolio management
serve to enhance delivery of capital asset projects across the
DOE. Our core capabilities of mission and regulatory assurance,
project delivery and operations enable a mission-focused delivery
model.

EXPERIENCE

JVC-LA Project Management Alliance is actively supporting clients
across the DOE sites, including: 

Quality Assurance and Corrective Action Reports for
Washington River Protection Solutions
Staff Augmentation for Project Management role at Oak
Ridge National Laboratory
Providing Subject Matter Expertise in the area of Earned Value
Management Systems to support procedure development and
to lead an Integrated Baseline Review for the Central Plateau
Cleanup Company (CPCCo) at the Hanford Site
Supporting the Environmental Management System at CPCCo

Additionally, JVC and L&A have worked together to help clients
achieve success at sites and projects across the country, including:

JVC and L&A have led the implementation of an enterprise risk
management system and are currently supporting critical
infrastructure projects. The team has worked together to
deliver project schedule templates, monthly reporting
automations and Project Manager training for the Princeton
Plasma Physics Laboratory
Developed and Implemented Earned Value Management
Reporting processed and training for the ~$4B Advanced
Reactor Demonstration Project at the Idaho National
Laboratory
Delivering a comprehensive Independent Cost Estimate,
Schedule and Risk Model for the CREST Project at Sandia
National Laboratory



NAICS Codes

236220 – Commercial and Institutional

Building Construction

541330 – Engineering Services

541611 – Administrative Management and

General Mgmt. Consulting

541614 – Process, Physical Distribution and

Logistics Consulting

541618 – Other Management Consulting 

541690 – Other Scientific and Technical

Consulting

541990 – All Other Professional, Scientific

and Technical Services

561210 – Facilities Support Services

611430 – Professional and Management

Development Training

LEARN

MORE

Connect with us to enhance your

organizations ability to successfully deliver

capital projects, provide surge capacity

support, or to meet your mission and

regulatory compliance requirements

Jennifer Vollbrecht

President

J Vollbrecht Consulting, Inc.

jvollbrecht@jvc-inc.com

Jarrett Rice

Vice President, Business Development

Longenecker & Associates, Inc.

jrice@la-inc.com
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WHO WE AREWORK WITH US

JVC JVC is a certified 8a, women-owned and

service-disabled veteran-owned small

business that specializes in providing project

management and project controls support

services to clients across the United States.

The JVC team is currently providing this

expertise at 8 of the DOE National

Laboratories, successfully integrating with

the laboratory teams to enhance their

capabilities through excellence in

leadership, program management and

strategy execution

L&A Founded in 1989, L&A is a premier woman-

owned small business that supports the U.S.

Department of Energy and the National

Nuclear Security Administration. L&A

leverages its experience throughout the

nuclear security and cleanup enterprise to

improve mission performance, deliver

capital asset projects to schedule and

budget, implement effective governance

approaches and develop targeted business

strategies for both large and small

businesses.

la-inc.com

CONNECT WITH US
Contract Vehicles

GSA Schedule: 47QRAA25D0076

OASIS + Small Business: 47QRCA25DSE63

OASIS + SDVOSB: 47QRCA25DV097
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